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2025 Results Overview

Prepared based on the 2025 Integrated Annual Report
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Building Infrastructure for Energy Independence

Dear all,
2025 was a significant year for Tetas. The company
celebrated its 20th anniversary and, together with 
the companies of the EPSO-G Group, contributed to 
a historic turning point in the Baltic energy sector –
synchronization with the continental European 
power grids.In 2025, the company implemented 
strategic projects that contribute to the resilience of 
Lithuania’s energy system and its integration into 
Europe. The results achieved demonstrate that 
Tetas is capable of operatingsuccessfully in a 
competitive market and serving as a reliable partner 
in the implementation of complex infrastructure 
projects.
We paid special attention to our relationships with
customers. Our goal is to build long-term 
partnerships based on trust, transparency, and the 
ability to adapt to changing needs. The growing 
private client segment confirms that Tetas is valued 
as a professional and reliable partner not only in 
public sector projects but also in business projects.
I would like to thank the Tetas team, board 
members, clients, and partners for their trust and 
collaboration. As we enter a new phase of our 
operations, we remain focused on a clear goal: to 
continue contributing to an energysecure, modern, 
and progressive Lithuania.

The Company’s strategic 
projects, implemented in 
2025, bolstered 
Lithuania’s energy 
system, enhancing its 
resilience and 
facilitating its 
integration into Europe. 

Darius Kašauskas
Chairman of the Board of Tetas

Dear all,
2025 was a year of intense work, strategic projects, 
and significant achievements for Tetas. This year is 
also special and symbolic for us—we celebrated 
our 20th anniversary. This is an important milestone 
marking two decades of consistent contributions to 
Lithuania’s energy independence.
February 9 was a historic date of particular 
significance for all the Baltic countries, as it marked 
the severing of the last energy links with the 
russian power grid. This became a crucial step in 
consolidating energy independence. Together with 
other companies in the EPSO-G group, we actively 
contributed to the implementation of strategic 
projects for synchronization with the continental 
European grids. In 2025, we completed the highly 
significant Darbėnai substation project, which is 
important for both synchronization and the 
development of renewable energy.
I sincerely thank my colleagues for their daily 
dedication and professionalism, the Board for their 
trust, and our partners for our unity and the 
progress we create together.
Your contribution allows us to contribute to the 
energy transition and remain a reliable partner for 
Lithuania and its future.

This year is special and
symbolic for us – we
celebrated our 20th

anniversary. This is an
important milestone
marking two decades of
consistent contribution to
Lithuania’s energy
independence.

Ovidijus Martinonis
CEO of Tetas
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Design, construction, adjustment and operation of engineering networks, 
electrical installations with voltage of up to 400 kV.

Our main activities

OUR PURPOSE
To power a confident and 
green future in an ever-

changing world

To enable green transformation
simultaneously safe guarding energy 

and national security interests

OUR MISSION
To accelerate energy

independence and enhance
system security

OUR VISION

We exist

We seek

Our action
now

Electricity
Transmission

System

Minority shareholder 
of the Nord Pool

electricity exchange

TSO Holding

Gas Transmission
System

International Biomass
Exchange

Battery Energy
Storage System

Maintenance of
Engineering Networks

Project management
and investments Defence industry

Rheinmetall 
defence Lietuva

Regional
Coordination Center

Implementing energy
projects of
importance to
Lithuania

Our People

Ensures integrated 
and effective 
operational
management

Enables the
implementation of
Lithuania’s and the
European Union’s
sustainable energy
strategies

0.4-110 kV
electricity network

Design
Construction

Operation
Adjustment-commissioning of 

RPA and TCTE

Renewable energy
sources (RES)

Overhead transmission
lines (OHL)
Design
Construction
Operation

Design
Construction
Operation

More about us

https://tetas.lt/en
https://tetas.lt/en
https://tetas.lt/en
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Our three main strategic commitments

Provider of security 
and reliability

We aim to enhance security and 
reliability within and beyond the energy 
sector. Our work is essential for a reliable 
future

2We see the energy transition as a 
fundamental change. Our goal is to build 
the infrastructure upon which the net-
zero energy system will be based.

1

Driver of tomorrow’s
infrastructure

Reliable and skilled
strategic partner

Energy transition requires the high level of 
competence and expertise. Our goal is to be 
a vital partner in developing low-carbon 
infrastructure and markets.

3

Business
strategy

https://tetas.lt/en/apie-mus/veiklos-strategija/
https://tetas.lt/en/apie-mus/veiklos-strategija/
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Our people are our greatest strength: their expertise, initiative, and
determination to drive change contribute daily to the country’s energy
independence and the development of sustainable infrastructure.

The company promotes and 
strives to ensure equal 
opportunities and diversity 
within its workforce

85% 15% 

38%

62%

Employees
under 39 years
old

Employee age
40 years and older

47%

53%

Have a college
degree

Have a college,
high school, or
vocational
education

Visose EPSO-G grupės bendrovėse taikomi 
vienodi atlygio politikos principai, kurie 
vienodai galioja tiek vadovams, tiek 
darbuotojams. 

Atlygio, veiklos vertinimo ir ugdymosi politika

Atlygio, veiklos 
vertinimo ir 
ugdymosi politika

392
Number of Tetas 

employees

68% employee engagement in 2025

The future of
Lithuania’s energy
sector is shaped by our
team, united by shared 
values:

Our people

Open

Responsible

Reliable

In 2025, we joined the Diversity Charter,
committing to consistently strengthen the
implementation of the principles of diversity,
equality, and inclusion within the organization

https://www.baltpool.eu/apie-baltpool/
https://www.epsog.lt/lt/apie-mus/veiklos-politikos/atlygis-veiklos-vertinimas-ir-ugdymasis
https://www.epsog.lt/lt/apie-mus/veiklos-politikos/atlygis-veiklos-vertinimas-ir-ugdymasis
https://www.epsog.lt/lt/apie-mus/veiklos-politikos/atlygis-veiklos-vertinimas-ir-ugdymasis
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Installation of synchronous compensators in 
the Telšiai, Alytus and Neris transformer 
substations

The project was launched in late 2022. On January 31, 
2026, a construction completion certificate was 
received for the third and final synchronous 
compensator. This project is one of the cornerstone 
projects of the program for synchronizing with the 
Continental European Network. When connected to 
Western European power grids, synchronous 
compensators provide inertia and stability to the 
electricity system.

High level of achievement
Achievement

Some targets were only
partially achieved due to
objective circumstances.

91%
Percentage of Tetas’ annual

targets for 2025 approved by
the Board

Key Projects Implemented

Construction of the 330 kV Darbėnai switchyard

Design and construction work was carried out at the 330 kV 
Darbėnai switchyard in the Kretinga District. The switchyard 
ensures the 350-kilometre-long transmission line highway 
across Western Lithuania, spanning from Darbėnai to the 
Kruonis Pumped Storage Hydroelectric Power Plant. With its 
unique design and construction, the switchyard is set to 
become the future connection hub for new offshore energy 
infrastructure, including interconnectors and offshore wind 
farms.

Reconstruction of the 110 kV switchyard at 
Markučiai transformer substation

During the reconstruction of the 110 kV switchyard at 
Markučiai TS, the entire switchyard’s equipment and 
infrastructure were completely upgraded. The 
reconstruction is aimed at ensuring a more reliable 
electricity supply to consumers in the surrounding 
areas of Vilnius.

Reconstruction of the 110 kV switchyard at 
Druskininkai transformer substation

The reconstruction of the 110-kV switchyard at Druskininkai 
TS ensures greater reliability of the electricity supply to the 
town of Druskininkai and the surrounding area. During the 
reconstruction, the old high-voltage equipment, compliant 
with GOST (Gosudarstvennyy Standart) requirements, was 
dismantled and replaced with modern, safer, and more 
reliable equipment meeting the international IEC (International 
Electrotechnical Commission) standards.

Reconstruction of the 110 kV switchyard at 
Zokniai transformer substation

As part of the project to reconstruct the 110 kV 
switchyard at Zokniai TP, the entire main equipment 
and infrastructure was modernized by: installing new 
transformer connectors, upgrading control systems, 
installing a new control panel with a solar plant, 
repairing the pavement and facility area, installing a 
fence with a gated, and asphalting the driveway. The 
project contributes to a more reliable electricity supply 
for consumers in the city and district of Šiauliai.

Reconstruction of the 110 kV switchyard at Ekranas 
transformer substation and the 110 kV Panevėžys–
Velžys I overhead transmission line

During the reconstruction of the 110 kV switchyard at Ekranas 
TS, the entire main equipment and infrastructure was 
modernized by: installing new connectors for the existing power 
transformers, control cabinets; a new control panel; laying new 
pavement, installing a facility area, a fence with a gate; 
asphalting the driveway; and installing a fire hydrant. Work was 
also carried out to reconstruct the Panevėžys-Velžys I overhead 
transmission line. The project ensures a more reliable electricity 
supply in the city and district of Panevėžys..
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Board Composition and Key Board Decisions

Board
(5 members)* Board members

nominated by the
shareholder

3 (60%)
Independent board
members

2 (40%)

Darius Kašauskas
Chairman of the Board

Tomas Astrauskas
Independent Board Member

Vytautas Lisauskas
Independent Board Member

Dalia Andrulionienė
Board Member

Elida Drapienė*
Board Member

Objectives
Ensures focused and strategically consistent
business continuity.

January 14
• The “Tetas” strategy was

approved by 2035

March 26
• The Company’s annual management 

report and set of annual financial 
statements were approved.

• An extraordinary general
shareholders’ meeting was 
convened.

• The Company’s 2024 annual report 
on the implementation of the 2021–
2030 strategy was approved.

November 13 
• The draft of the updated “Tetas” strategy 

through 2035.

December 22
• The Company’s risk appetite 

for 2026 and a risk
management measures for 
2026

• Decided to become a member 
of the Kaunas Region 
Industrialists and Employers 
Association.

03
MARCH

01
JANUARY

9
SEPTEMBER

11
NOVEMBER

12
DECEMBER

2025

September 5
• Ovidijus Martinonis was elected as the Company’s 

CEO for a five-year term.

The Board 
ensures
oversight of the
strategy’s
implementation

04
APRIL

April 23
• A decision was made to dismiss

Ramūnas Papinigis as CEO and to
appoint an interim CEO.

*Elida Drapienė, a Board member nominated by EPSO-G, resigned from her position as a member of the Company’s Board of Directors effective February 6, 2026.

Board and its
members

https://tetas.lt/en/apie-mus/valdyba/
https://tetas.lt/en/apie-mus/valdyba/
https://tetas.lt/en/apie-mus/valdyba/
https://tetas.lt/en/apie-mus/valdyba/
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Financial Results

1,2
EUR million

Net profit
2025

2024

0,7

2023

-9,0

3,9
EUR million

EBITDA
2025

2024

2,0

2023

-7,3

2,7
times

Net debt to EBITDA ratio
2025

2024

4,7

2023

-0,8

36
%

ROE
2025

2024 m.

32

2023 m.

-608
-601

For more details on the 2025 financial indicators, 
please refer to the long-form version of the integrated 
annual report.

Detailed integrated
annual report

https://tetas.lt/en/apie-mus/ataskaitos/
https://tetas.lt/en/apie-mus/ataskaitos/
https://tetas.lt/en/apie-mus/ataskaitos/
https://tetas.lt/en/apie-mus/ataskaitos/
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Strategic indicators

The Customer Satisfaction Survey based on the GCSI methodology. The 
Company surveys its customers to improve the quality of its services. 

73
Scores

Customer satisfaction (GCSI)
2025

2024

74

68
%

Employee engagement
2025

2024

65%

2023

66%

Each year, Tetas conducts the engagement survey that shows the number 
of employees who are motivated at work. The Company’s target employee 
engagement rate is no less than 70%.

0
Units

Number of fatal and serious accidents 
of employees
2025

2024

0

2023

0

In 2024, there were no serious or fatal accidents involving contractors’ 
employees working on the Group’s sites.

In 2024, one serious accident, involving Tetas’ employee, was recorded. 
There were no fatal accidents recorded in 2024.

0
Vienetai

Number of fatal and serious accidents 
of employees
2025

2024

1

2023

0

Board and its
members

https://tetas.lt/en/apie-mus/valdyba/
https://tetas.lt/en/apie-mus/valdyba/
https://tetas.lt/en/apie-mus/valdyba/
https://tetas.lt/en/apie-mus/valdyba/
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